2011 AYLF Topic Teleconferences
3" Thursday of each month except June & July

January 20, 2011

Topic: AYLF — Where We’ve Been & Where We're Heading

Join us as we discuss how to move the AYLF mission forward. We’re looking for
feedback and ideas on how to grow AYLF and make it a more robust association.

February 17, 2011

Topic: YLF Recruitment & Outreach Strategies

How does your state recruit and outreach to prospective applicants? Do you use
social networking? Is it done by word of mouth? How are you collecting
applications, are they in writing, online or by video? Where do you outreach at?
Who are you working with to recruit? Join us as we discuss different ways to
outreach and recruit YLF applicants.

March 17, 2011

Topic: Alumni Involvement

YLF is around the corner. Now is the time to get alumni engaged in this year’s
forum. This month’s discussion will focus on ways to support and engage alumni
year after year.

April 21, 2011

Topic: Fundraising Strategies

Besides asking your partners to sponsor YLF again why not get involved in other
types of fundraising efforts. Share with us what your state has done to raise funds
(outside the norm) for YLF. Have you sold tickets to something? Have you sold YLF
marketing items?

May 19, 2011
Topic: YLF Curriculum Adjustments

No Meeting in June or July 2011



August 18, 2010

Topic: National Youth Leadership Network

Learn how your state can work in collaboration with the National Youth
Leadership Network. NYLN was established by alumni of the National Youth
Leadership Forum and became its own 501c3. Learn how the alumni made it
NYLN a reality that is still going strong.

September 15, 2011

Topic: YLF Alumni Associations

Has your state begun an YLF Alumni Association? Are you interested in learning

how to? What ways has your association continued to be active in YLF planning?
Join us and hear from states that have developed a YLF Alumni Association both
formally and informally.

October 20, 2011

Topic: Using the Media to Publicize YLF

Aside from the regular press release what other ways can we be engaging the
media in YLF? What forms of media are states using? Share your states media
best practices with us and explore new ways to get the media’s attention post
YLF.

November 17, 2011
Topic: AYLF Strategic Plan Review

December 15, 2011
Topic: Maintaining & Pushing the AYLF Forward



